
Financial Policy Committee meeting September 13, 2018 
6:30 pm – 7:45 pm 
 

Present:  Carol Bertaut (Chair), Mike Harris, Cathy Knapper, Ellen Kelly (Treasurer), Joe 
Merenda (Asst. Treasurer), Jack Rodgers, Paul Strella, Jack Welch, John Wing 

Staff:  Jen Morley (Executive Director) 

Visitors:  Regina Dull (Combined Campaign) 

 

1. We proposed the following slate for official FPC members be submitted for Board 
approval: 

Carol Bertaut (as Chair; outgoing Treasurer) 
Ellen Kelley (Treasurer) 
Joe Merenda )Asst. Treasurer) 
Mike Harris 
Cathy Knapper 
Paul Stella 
Jack Welch 
 

In addition, Jen Morley (as Executive Director) and Gail Riley (as Board President) serve as 
ex officio members of the FPC. 

Jack Rodgers, Michael Thoryn, and John Wing will continue to participate in FPC activities 
serving as non-voting members of the Finance Team. 

2. We discussed the current status of pledges for current year, which were $808,908 from 
349 members.   

a. Jen mentioned that there is a small number of people who don’t “pledge” but 
nonetheless send in funds, often on autopayment.  They would not be included in 
these numbers, but their contributions in total are not that substantial. 

b. We discussed what happens to members that have not made any financial 
commitment for a period of time.   

i. There is a process to follow up with members who haven’t paid anything 
for 18 months.  Pastoral Care will first follow up and see if there are care 
needs.   Pastoral Care will report back to the business side 

ii. A process is also being developed for how to follow up on information 
gathered through the “grape vine” about individuals who no longer wish 
to be considered active members.   

iii. We discussed the need to have a better handle on actual membership.  
What are the conditions of actually being considered a member?  Do 
members stay on the rolls here when they have moved or could be 
attending services elsewhere? 

c. Paul will follow up with Jen and Clare and Carolyn Morrisey to get information 
on membership, attendance, and RE enrollment for the Dashboard. 



3. We discussed the new email list of Central East Region’s Treasurers and other finance 
side representatives.  Members were asked to share challenges and note something 
going well. 

a. Many congregations on the list have responded with similar challenges to ours 
(declining membership/aging congregations); budget deficits; need to refurbish 
buildings including historic buildings.   

b. Carol will respond for Cedar Lane, noting the similar challenges.  Our “going 
well” would be that enthusiasm is high.   

4. Regina Dull from the Combined Campaign provided an update on the status of the 
campaigns. 

a. As announced at the previous Sunday service, the capital campaign will receive a 
very generous intended bequest that will bring the capital campaign pledge total 
to $5.2 million.  It is hoped that this news might spur some who are on the fence 
about contributing to join in. 

b.  The annual campaign has about $809,000 from about 350 pledge units.  There 
are about 80-90 pledgers that are expected to contribute to the annual 
campaign, which could be expected to bring in an additional $60,000.   

c. This will still leave us with a pledge shortfall of about $40,000 from the budgeted 
amount.   

i. The campaign reached out to other churches to find out if they had 
similar experiences of falling short on annual contributions when they 
ran a campaign.   

ii. Some did ran a Mind the Gap campaign but the campaign committee 
members are concerned that this could be problematic with next year’s 
campaign just around the corner 

iii. We could look carefully at operating expenses and see if any of them 
could be classified as campaign expenses (especially in terms of staff 
time). 

5. We discussed briefly the Board’s request that we investigate the terms and conditions 
we would need to obtain a construction bridge loan.  Jack Welch volunteered to check 
with other area congregations (River Road, All Souls) to see what they had done. 

 
The meeting was adjourned at 8:15. 



Financial Policy Committee meeting October 11, 2018 
6:30 pm – 7:45 pm 
 

Present:  Carol Bertaut (Chair), Mike Harris, Cathy Knapper, Ellen Kelly (Treasurer), Joe 
Merenda (Asst. Treasurer), Paul Strella, Michael Thoryn, Jack Welch 

Staff:  Jen Morley (Executive Director)  

Visitors:  Regina Dull (Combined Campaign) 

 

1. We reviewed the financial materials to be included in the Board packet.  
2. We discussed the information Paul had put together on recent pledge trends.   

a. We noted the drop off in pledges from 2016-17 to present.  This drop in pledge 
numbers pre-dates the capital campaign so the campaign seems unlikely to be 
the reason for the decline.   The drop in pledge numbers in that last year may not 
have attracted attention given that pledge income actually rose a bit from the 
previous year. 

b. We often lose in the neighborhood of 30-70 pledges year to year so to some 
extent this is not atypical.   

c. With respect to the non-pledgers for the current year:  Paul noted that across 
various breakdowns (RE families, friends, new members):  none of the 
categories stand out as having large percentages of non-pledgers. 

d. Current database lists 310 active members & friends who supply 91% of the 
pledge base.  This appears to be the core of committed members.   

i. One question that could be asked is what this information suggests for the 
size of the building we want to renovate for. 

e. We need more information to be able to see if the recent decline in pledge 
numbers is an anomaly or part of a longer-term trend.  We just received some 
additional information, but haven’t had time to analyze it. 

3. We discussed what information the Board and staff might need to decide how to 
address the projected pledge income shortfall for the current year.  Some suggestions 
proposed by the Combined Campaign committee include  

a. Doing a mind the gap drive.  CC committee does not recommend this because 
next year’s stewardship drive will be starting in just a few months 

b. Sending out an end of the year solicitation 
c. Doing a targeted solicitation to current relatively large pledgers 
d. Figuring out what current expenses reasonably can be allocated to the campaign 

(especially in staff time) 
e. Using the current interest earnings on the campaign funds received to fund this 

year’s deficit 
f. Allocating some of the 15% of campaign funds designated to programming to 

cover current program expenses 
4. Further discussion of these possibilities will be the focus of the next FPC meeting, 

scheduled for November 1, to give staff some more time to develop a proposal for the 
Board’s November meeting. 



5. We discussed the FPC auction donation.  We agreed to each donate a bottle of wine.   
Jack W. will collect and assemble the basket.   

6. Jack W. provided some materials from discussions he had with River Road and All Souls 
on capital campaign bridge loans, but we did not have time to discuss. 

 
The meeting was adjourned at 8:15. 
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Financial Policy Committee meeting November 1, 2018 

6:30 pm – 8:45 pm 

 

Present:  Carol Bertaut (Chair), Mike Harris, Cathy Knapper, Joe Merenda (Asst. 

Treasurer), Jack Welch 

Staff:  Jen Morley (Executive Director)  

Financial Team Members:  Jack Rodgers, Michael Thoryn 

 
1.  We approved minutes for last meeting. 
 
2.  We collected contributions for the FPC auction donation. 
 
3.  The Committee reviewed the number of pledgers to date and total amount 
pledged and, after considering the additional pledges which might yet be 
received, funds that might be raised in an end-of-the-year solicitation, likely 
income from rentals, offering plate receipts, gifts, and fund raisers, concluded 
that income was likely be about $100,000 short of the amount budgeted for 
FY2019.   
 
The Committee reviewed statistics on number of pledgers and worship 
attendance and RE enrollment over the past few years and concluded that the 
number of members has likely declined below the 754 reported in January, 2018. 

• More significant from a financial standpoint, the drop of 100 or more units 
pledging in the past two years appears to be a long-term problem that 
needs to be addressed by a structural change in the Congregation’s 
operating budget, staffing, and programming rather than a short-term 
problem that can be addressed by continued short-term measures (see 
attached charts). 

 
The Committee recommended that the Board work with the staff and with the 
assistance of the Financial Policy Committee to develop an operating budget for 
FY2020 that reduces expenses in line with the projected lower pledge base and 
anticipated lower pledge income.   
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• These reductions in expenses should also lower costs moving into FY2021. 
A proposal should be developed in a timely manner in accordance with the 
time table set forth in the Board’s Policy Manual.  

 
The Committee also recommended the Board task a team to explore reasons for 
decline in pledgers, RE enrollment, worship attendance, and likely membership 
and what might be done about it.   

• However, the Committee thinks reversing the decline and growing 
membership is a long-term effort and cannot be counted on in developing 
the budget for FY2020 or FY2021.   

• Those and possibly some subsequent budgets should be based on reducing 
expenses to be consistent with lower levels of income.   

 
4.  The Committee considered various options for addressing the anticipated 
$100,000 short fall in income for FY2019.   

• The Committee recommends conducting an end-of-the-year solicitation to 
the congregation as a whole.   

• However, the Committee recommends against a targeted solicitation to 
current relatively large pledgers who have already pledged generously, and 
in many cases have also pledged to the capital campaign.   

• The Committee also recommends against using any capital campaign funds 
to fund this year’s operating deficit, whether as a reimbursement for staff 
time spent on the capital campaign or using the current interest earnings 
on the campaign funds already collected or allocating some of the 15% of 
campaign funds designated to programming to cover current program 
expenses.  

 
The Committee recommends that the shortfall be offset by withdrawing $50,000 
from the Church Investment Fund and $50,000 from the Endowment.   

• These withdrawals would be in addition to the current budget assumptions 
of withdrawals of $31,826 from the Investment funds and $30,000 from the 
Endowment to finance an anticipated deficit of $61,826.   

• Withdrawing this sum from the Investment Fund will still leave a balance of 
roughly $100,000, enough to cover 6 weeks payroll in an emergency 
situation. 

• Withdrawing this amount of funds from the Endowment might well trigger 
the need for Congregational approval for going below the $1,777,949 floor 
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(which requires agreement from two-thirds of a quorum of members) and 
the 5% limit on disbursements from the Endowment (which requires a 
majority of a quorum of members).   

• The Committee also recommends reviewing planned capital expenditures 
for last year or this year that have not yet been undertaken to see what 
could potentially be deferred. 
 

 
The Committee recommends the Board advise the Congregation of the shortfall in 
pledgers and pledge income (despite increasingly generous pledges from those 
who have pledged), that as this is part of a long-term trend, expenses and 
programs will have to be reduce to a level consistent with the lower income 
expected for the next few years until membership increases, and that to cover the 
shortfall this year, additional funds will be taken from the Endowment and other 
church savings.  
 
The Committee notes that the Board will likely need to have a Congregational 
meeting by early next year to determine whether the Congregation will approve 
use of funds from the Endowment, to allow sufficient time to develop an 
alternative should the Congregation not vote to approve the Endowment 
disbursement,   

5.  The Committee had a confidential discussion about options for how to factor in 
John Giovanelli's extraordinarily generous bequest of $2,000,000 when we do not 
know when it might become available and the size might vary. (Whatever the 
Church decides would have to be approved by John). Possible options include:    

• Wait until the bequest is available to start renovations. 

• Do renovations in two stages and start second stage when bequest 
becomes available.  

• “Borrow” the amount of the bequest from the Endowment to 
complete renovations in a single stage and repay Endowment when 
bequest becomes available.  

• Borrow the amount from a bank.   

 

The meeting was adjourned at 8:45 
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CLUUC Governance Committee Minutes 

Wednesday September 26, 2018 

7:30 PM, Rooms 30-31 
 

In attendance: Bonnie Beavers, Rev. Abhi Janamanchi, Lyn Peters, Sandy Shaw, Jack Welch. Guest: Peggy 
Jackson, Board President-Elect on behalf of Gail Riley. Absent: Jim Anderson, Greg Falcigno 

1. Check-in 
2. Minutes of July 25 approved. 
3. Reports and discussions: 

a.  No special governance issue from the Board. 
b. Board Policy Manual has been updated (including charters) and sent to Sara Davidson to be 

added to the website. Members of our committee have been approved by the BOT. 
c. Hotchkiss seminars for Board. Bill Zellmer suggested an interactive presentation. Discussion 

focused on having the mini-workshops as part of regular Board meetings as a convenience 
for trustees. The idea is that they be 30 – 40 minutes, with part of the time for questions 
from the trustees, and that there be three of these mini-workshops throughout the rest of 
this fiscal year. Draft schedule: November (Hotchkiss chapters 4 & 5); January, (Hotchkiss 
chapter 8); March (Hotchkiss chapter 10). 

d. ServPro/Church Mutual insurance issues. The problems with the mold in Rooms 1-2 have 
revealed, as Bonnie discovered, a possible need for the Board to have a policy regarding the 
hiring of outside counsel.  Without going into the details of the problems with ServPro and 
Church Mutual (and their pointing fingers at each other), the salient point is that we may 
need to hire an attorney to intervene. We don’t have a clear-cut policy on that, but we 
should consider establishing one that sets parameters regarding dollar amount and time 
consideration (urgent/not urgent) and the authority of the Senior Minister/Board. Bonnie 
will come up with draft language. 

e. Full implementation of GBP (punch list).  
1. Senior Minister evaluation.  The Governance Committee and the Board should work 

together to establish a structure/process/timing of evaluating the Senior Minister. The 
evaluation of a Senior Minister should be preceded by the monitoring/evaluating of staff 
progress toward strategic directions and other stated priorities of the Board.  Jack Welch 
has submitted HR’s recommendations to the Board in the past, but he will revisit those 
and re-connect with the Board. After hearing from Jack, the Board should establish an 
evaluation process to use going forward for current and future evaluations. 

2. Monitoring and Evaluations in general The Board has begun to establish a perpetual 
calendar. Sandy suggested that the Governance Committee take on the responsibility of 
helping the Board stay on track. Peggy volunteered to go through the BPM and Bylaws 
to list required monitoring and evaluation duties, and the Governance Committee will 
follow up.”  and list the required monitoring and evaluations duties.  



f. Articles of Incorporation. Bonnie is working on them. 
4. New Business. There was some discussion with Abhi and Peggy about the structure of the 

board—requiring a two-year wait to return to the Board—and the way its ever-changing-ness 
creates certain problems, one being limited institutional memory. Bonnie pointed out that the 
Bylaws Task Force considered a number of factors as part of the two-year requirement, and it 
would require a congregational vote to change it as part of the bylaws if it continues to be 
problem. . 

5. Next meeting date: Wednesday, October 24, room TBD. 
6. Adjourned at 8:55 p.m. 
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Summary of 1November 2018 Mosaic Makers meeting 
 
Time: 

7-9:00pm 

In attendance: 

Alison Moses 
Ai-Ling Louie 
Lesley Vossen 
Marge Dimond 
John Gubbings 
Alexander Shaw 
 

AGENDA ITEM 1:  DISCUSS AND DEFINE 208-2019 GOALS AND OBJECTIVES 

1.  Mosaic Makers meeting on 1 November began with a check-in thought provoking reading by Alison 
from the book The Price of Civilization- Reawakening American Virtue and Prosperity (2012), by Jeffrey 
Sachs. Sachs, an economist, speaks to the country’s economic ills but poignantly begins his treatise 
claiming that the underlying malaise of the economic crisis is rooted in a moral crisis and a decline of civic 
virtue and social responsibility in the United States. The passage evoked different sentiments in members: 
agreement with Sach’s views, despair about dwindling social responsibility, accounts of low to no young 
people’s participation in early voter turnout, and disagreement with Sach’s finger pointing at the so-called 
“1%” as the cause of the ongoing deterioration. 
 
2.  Upon taking note of the attendance, it was pointed out that no Board member was present at the once 
a month MM meeting as stipulated by MM Charter. It was reported that Board members say they 
purportedly are too busy. The suggested remedy to that concern will be to meet with and talk to a Board 
member to ensure their presence at the next MM meeting. 
 
3.  The formal agenda of the meeting had to do with delineating a third goal. The group unanimously 
decided to collapse the first two goals into one. The resultant goal: 
 
“Investigate our hidden biases and privileges that prevent CLuuC and UUA from being the truly 
welcoming place to all.”  
 
This replaces the earlier two goals that emerged from the September meeting, of #1- raising awareness 
by “exploring unconscious bias” and privilege and, #2 being more inclusive by promoting greater 
communication and cooperation about the work MM does with other Cedar Lane social justice groups. 
 
The members unanimously agreed on one sole goal for the year as it was more efficient and spoke to 
”dismantling white supremacy”, a carryover goal from last year. All agree this dismantling work at Cedar 
Lane must continue, but that the language used has to be more palatable for an ostensibly white 
congregation that has pushed back at the term “white supremacy”.  
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It was also felt that one overarching goal would better serve other ministry groups that might more 
efficiently implement their work via one articulated goal. The group opined that too many goals might 
lead to less focus and thus, less effectiveness and efficiency. 
 

AGENDA ITEM 2:  RELATIONSHIP WITH TOGETHER PLANNERS (and others) 

It should be noted that this item kicked off with an update from Marge regarding some of Together 

Planner’s current challenges: burnout and retention of members. 

As to Mosaic Maker’s ongoing and future relationship:  

1) Ai-Ling Louie is already a liaison between the two groups 

2) Increased communication is the path to better understand how Together plans and 

implements its work.  

As a segue to the need for increased communication with Together, the group thought that increased 

communication with other committees should start to take root at Cedar Lane with less “siloing” of 

activities. Siloing is usually when different groups or departments don’t want to communicate with each 

other. At Cedar Lane, Mosaic Makers did not seem to believe there was an intentional thrust to avoid 

communication amongst groups rather, there is an unwitting and persistent “habit” or culture of not 

communicating so that people (in the congregation) know what other groups are doing and how they are 

doing it. Do all committees and/or teams at Cedar Lane know what any single mission is? Does it mean 

different things to different people? Is the "what" clearly defined beyond the specific team or committee 

but the "how" more loosely defined by different people? 

Sandy Shaw, eager to stay with MM, said he wasn’t sure what Mosaic Makers did. Marge, on the other 

hand, shared an example of cross-collaboration between Together and another committee (Social 

Justice???) for the roll-out of some activity. However, it is apt to note that talking about "more" 

collaboration and creating cross-functional teams is great, but this might fail us at Cedar Lane without a 

clear shared understanding of the narrative behind the ultimate mission. Beloved Community. 

As is the case with dismantling white supremacy (tendencies) and the need to increase communication, 

here are two questions that beg answers: 

"What behaviors and mindsets need to change in order to accomplish this goal?" 

"What barriers need to be broken down to accomplish this change effort?" 

For starters, Alison suggested a general online newsletter. Ai-ling underscored the existence of a Blog. 

These tools beg the question about Cedar Laners: participation in episodic events but no longer term 

commitments necessarily? 

CONCLUSION 

Seemingly trite, but true, Sandy Shaw ended our meeting by say “change takes time”. Alison adjourned 

reading the 1 November entry from the book, The Promise of a New Day. 
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